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On the Giza Plateau, where stone meets sky and 
history still breathes, Egypt is opening a new 
chapter in its long history. The Grand Egyptian 
Museum (GEM), officially opening on 1 Novem-
ber, stands not only as a cultural monument but 
also as a renewed statement of national confi-
dence and global presence.

For years, the GEM, long imagined as the 
crown of Egypt‘s modern renaissance, has been 
taking shape opposite the Giza Pyramids, turning 
vision into reality. It is the largest archaeological 
museum ever built and a bridge between the an-
cient and the modern. Its purpose is simple and 
profound: to preserve the treasures of the Phar-
aohs, to display them in their homeland, and to 
carry Egypt‘s history into the  future in a structure 
that blends power, beauty, and innovation.

Built on 480,000 square metres of land over-
looking the Pyramids, the museum houses more 
than 57,000 artefacts, including the entire col-
lection of Tutankhamun‘s treasures displayed 
together for the first time. In its vast atrium, a 
colossal statue of Ramses II greets visitors, re-
stored and moved in one of the most impressive 
conservation projects in recent memory. Be-
hind the galleries stretch 19 laboratories and a 
30,000-square-metre conservation centre, mak-
ing the museum both a scientific institution and 
a cultural landmark.

Its meaning, however, goes beyond preserva-
tion. Is it a national shrine or a global show-
case? A gesture of cultural sovereignty or a tool 
of soft power? Like the Smithsonian Institution 
in Washington in its early days, the GEM is a 
philosophy as much as a building. It reminds 
visitors that history is not frozen in time and 
that instead it is alive and inseparable from 
identity.

Egypt‘s tradition of museums began in 1835, 
when Mohamed Ali established the first na-
tional museum on the Nile. A century later, the 
Egyptian Museum in Tahrir Square became 
a world symbol of archaeology. Yet, its halls 
grew too narrow, its displays overcrowded, and 
its structure tired. The GEM was conceived out 
of both necessity and ambition — to save the 
past and to renew the way it is seen.

From the start, it was an international pro-
ject. The 2002 design competi-
tion drew 1,557 entries from 82 
countries. The winning design 
by the Irish firm Heneghan Peng 
Architects aligned the building 
with the Great Pyramid of Khu-
fu, while its alabaster façade 
captures the same light that 
once illuminated the temples 
of Luxor. The project combined 
Egyptian investment, Japanese 
development loans, and interna-
tional expertise from Japanese 
engineers to European teams 
training Egyptian archaeolo-
gists under the supervision of 

UNESCO.
The museum could only exist in Egypt. Every 

line of its design speaks of continuity. Its main 
axis aligns perfectly with the Great Pyramid, 
as if past and present were engaged in a quiet 
dialogue across 4,500 years. The GEM is not a 
replica of the Louvre or the British Museum. It is 
Egypt‘s response to both. Those museums were 
born of empire; this one is born of authenticity. 
Here, Egypt tells its own story in its own voice.

The road to the completion of the museum was 
long and difficult. Political upheaval, economic 
pressure, and the Covid-19 pandemic delayed 
progress more than once. Costs doubled to ex-
ceed $1 billion. Yet for Egypt, a nation whose 
identity and growth rely on culture and tourism, 
the project was never in doubt. With tourism 
recovering strongly in 2025, the museum is ex-
pected to attract over five million visitors a year, 
generating hundreds of millions of dollars in 
revenues and confirming Egypt‘s position as a 
global cultural hub.

But the GEM‘s role is larger than tourism. Its 
conservation and research centres train Egyptian 
and African archaeologists in modern preserva-
tion techniques. Its digital archives open access to 
scholars around the world. Knowledge once hid-
den in tombs is now shared across borders.

The museum also captures a central truth about 
Egypt itself  — a country deeply protective of its 
heritage, yet open to the world; a people who hon-
our their ancestors, while shaping one of the most 
advanced museums on earth. The GEM’s alabas-
ter-lit halls display works that speak of originality 
and genius, but also of a modern nation claiming 
its story with reason and imagination.

Some critics question whether such grandeur di-
verts resources from social priorities. But Egypt‘s 
leaders see the museum as something beyond 
cost. A great museum, like a great city, is an act of 
faith. It tells citizens that their story matters, and 
it reminds the world that Egypt is not a relic of 
civilisation, but one of its enduring sources.

What makes the GEM truly remarkable is not 
only its treasures, but its conviction that history is 
a living force and something to be studied, reim-
agined, and renewed. Visitors who stand beneath 
the colossal statue of Ramses II, before Tutankha-

mun‘s chariot from his tomb, or 
beside the glass walls of the mu-
seum facing the Pyramids will 
see more than the ancient past. 
They will see how Egypt turns 
its heritage into a vision for the 
future.

The museum began as a bold 
project and out of a belief that 
culture could define a nation‘s 
place in the modern world. To-
day, that belief stands solid in 
stone and light. Civilisations, 
like the monuments they raise, 
do not vanish. They endure, 
evolve, and rise again.
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In the heart of Giza, where the Pyramids 
rise against the desert sky, a new chapter in 
Egypt’s civilisation is about to unfold. The 
Grand Egyptian Museum (GEM), the larg-
est archaeological museum in the world, is 
no longer just a national project; it is a mes-
sage from Egypt to humanity. It is a symbol 
of pride, resilience, and Egypt’s unwavering 
commitment to preserving history while em-
bracing the future.

The museum is not simply a building of 
stone and glass. It is Egypt’s gift to the world 
and a testament to the ancient Egyptian civili-
sation that has captivated the human imagina-
tion for thousands of years. For decades, there 
have been dreams of creating a museum that 
would combine dignity, scientific precision, 
and global accessibility. Today, that dream 
stands complete overlooking the Giza Plateau 
at the gateway to one of the Seven Wonders of 
the ancient world.

The journey to bring this monumental insti-
tution to life was not easy. In January 2002, 
the government launched an international ar-
chitectural competition to design an institu-
tion that would house, preserve, and showcase 
some of the world’s most extraordinary an-
cient treasures. Just one month later, a cere-
monial foundation stone was laid at the chosen 
site, located a mere 2 km from the Pyramids of 
Giza and the Great Pyramid of Khufu, the last 
surviving wonder of the ancient world.

By 2003, the Irish architectural firm 
Heneghan Peng had won the competition, and 
their striking contemporary vision was se-
lected to be brought to life as the GEM. Their 
design proposed a bold fusion of modern ar-
chitecture and ancient landscape, set against 
the dramatic backdrop of the Giza Plateau. 

The building follows a chamfered triangular 
plan that aligns precisely with the Great Pyra-
mid of Khufu and the Pyramid of Menkaure. 
The philosophy of the design is to connect 
the axes of the building with the axes of the 
neighbouring Pyramids. Thus, the contempo-
rary design of the museum is intended to show 
ancient and modern Egypt at one.

Its marble-clad façade, adorned with re-
peated geometric motifs, emits a soft glow at 
dusk and includes seven pyramids, a number 
that has held significant meaning throughout 
Egyptian history. The eastern façade of GEM 
is 46 metres high and more than 800 metres 
long and is divided into three parts, two of 
which contains three pyramids.

The use of illumination to link the earth to 
the sky through light represents the fourth 
dimension. A seventh transparent pyramid is 

located on the façade facing north towards 
the Giza Plateau. This pyramid represents the 
continuity of Egypt’s pioneering influence 
from antiquity to the modern day. The main 
entrance façade presents a series of cartouches 
containing the names of the ancient kings of 
Egypt to welcome all visitors.

Construction officially began in 2005. How-
ever, the project faced a series of challenges, 
environmental constraints, budget pressures, 
and political turmoil, which delayed progress. 
The situation worsened in 2011 with the 25 
January Revolution. Work on the museum 
came to a standstill amid political instabil-
ity, while tourism, one of the nation’s primary 
sources of funding, plummeted.

In 2014, when political stability began to 
return with renewed government support and 
international financial backing, construction 
resumed in earnest. Despite previous setbacks, 
the vision of creating one of the world’s larg-
est and most important archaeological muse-
ums was revived.

A major turning point came in 2016, when 
progress on the GEM stood at just 17 per cent. 
From that moment, construction gained mo-
mentum and continued at full pace. Today, the 
museum is fully completed and will officially 
open on 1 November.

INSIDE THE GEM: Upon entering the 
GEM’s main external gate visitors are greet-

ed by the San Al-Hagar Obelisk, the first in the 
world to be placed in a special display, offer-
ing visitors the opportunity to walk beneath it 
and see the cartouche of King Ramses II en-
graved on it.

Ancient Egyptian royal figures used to en-
grave their cartouches on the bottoms of ob-
elisks as a mark of ownership. Within the 
building itself the statue of Ramses II proudly 
greets visitors. 

The 83-ton colossal statue of Ramses II is the 
first of the museum’s 57,000 artefacts to have 
taken its place at the GEM. It was transported 
from Downtown Cairo to the GEM site even 
before the construction of the building began, 
symbolically marking the museum’s future 
home and serving as its earliest guardian.

In addition to the towering statue of Ramses 
II, visitors entering the museum’s grand atri-
um are greeted by an impressive ensemble of 
monumental artefacts. Among them stands the 
Victory Column of King Meneptah, a power-
ful symbol of Egypt’s military triumphs.

Lining the space are ten seated statues of 
King Senusret, each carved with regal preci-
sion, offering a glimpse into the grandeur of 

the Middle Kingdom. Also on display are two 
colossal statues of a Ptolemaic king and queen 
that were recovered from the Mediterranean 
Sea off Alexandria, where they had lain sub-
merged for centuries. 

Together, these masterpieces form a dramat-
ic introduction to the GEM’s vast collection, 
setting the tone for the journey through thou-
sands of years of ancient Egyptian civilisation.

From the atrium, visitors are drawn towards 
one of the museum’s most breathtaking ar-
chitectural features — the Grand Staircase. 
Spanning more than 6,000 square metres, this 
functions not only as a pathway upwards but 
also as a “vertical museum” displaying some 
of the most imposing relics of Ancient Egyp-
tian kingship and belief.

Rising through six levels, the staircase 

serves as a central artery of the museum, con-
necting the entrance with the exhibition halls 
above. Visitors can ascend via steps, travella-
tors, or elevators for the disabled, all leading 
to a panoramic view of the Great Pyramids of 
Giza framed like a living monument at the end 
of the ascent.

“The staircase houses 87 colossal artefacts, 
many of which have never been exhibited be-
fore on such a scale,” said Ahmed Ghoneim, 
CEO of the GEM. These are presented under 
thematic narratives such as “Royal Image”, 
“Kings and Gods”, “Divine Houses”, and 
“Journey to Eternity”. Their presence turns the 
staircase into a ceremonial passage through 
Egypt’s dynastic history.

Among the remarkable pieces displayed 
are a red granite colossus of King Seti I, an 

imposing statue of Queen Hatshepsut, a pow-
erful depiction of the Roman Emperor Cara-
calla, and an array of architectural elements 
including columns, obelisk fragments, naoi 
(stone shrines), niches, and temple reliefs. 
Each piece reinforces the grandeur of Egyp-
tian civilisation and the divine authority of its 
rulers.

Standing at the intersection of architecture, 
history, and ritual symbolism, the Grand Stair-
case acts as the museum’s ceremonial spine 
and represents a journey upwards through 
stone, light, and time.

The museum’s main galleries offer visitors 
an unprecedented journey through the ancient 
Egyptian civilisation spanning from around 
7000 BCE to 394 CE. Ghoneim explains that 
the galleries present this civilisation’s history 
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through a rich tapestry of ancient treasures and 
archaeological collections meticulously de-
signed to tell the long story of ancient Egypt.

With 12 galleries organised into four broad 
time periods and three thematic pillars of Soci-
ety, Kingship, and Beliefs, visitors are invited 
to explore Egyptian history in multiple ways. 
Whether choosing to move chronologically or 
thematically, or combining both, each visitor 
can create a unique and personalised journey 
through Egypt’s past.

“The galleries offer an immersive experi-
ence into the lives of Egyptian people, kings, 
queens, and commoners alike,” Eltayeb Ab-
bas, CEO of the National Museum of Egyptian 
Civilisation (NMEC) in Cairo and a former as-
sistant to the minister of antiquities for GEM 
affairs, told Al-Ahram Weekly.

He said that from the daily routines of pre-
historic hunter-gatherers to the burial prepara-
tions of great warrior kings, the exhibits reveal 
how the Ancient Egyptians lived, worshipped, 
and prepared for the journey into the afterlife. 
Magnificent objects, such as royal jewellery, 
ceremonial items, and everyday tools provide 
a glimpse into their beliefs, hopes, and fears, 
as well as the complex social structures that 
defined their society.

THEMES: The Society theme highlights 
the daily lives of various groups in ancient 

Egypt, from hunter-gatherers and farmers to 
scribes, priests, and government officials.

Through carefully curated artefacts such as 
furniture, tools, and personal items, the exhi-
bition brings to life the contrast between the 

lifestyles of the rich and those of the poor. It 
also focuses on the innovations that shaped 
ancient Egyptian society, offering insights 
into the agricultural and cultural advances 
that transformed the country over thousands 
of years.

The Kingship theme traces the evolving role 
of Egypt’s kings and queens over more than 
3,000 years of the dynastic periods. Beginning 
with the Early Dynastic Period, the section il-
lustrates how royal power and influence grew, 
culminating in Egypt’s establishment as one of 
the world’s largest empires. Visitors can ex-
plore the rise and fall of the royal dynasties, 
from the establishment of centralised authority 
to the eventual decline of Egypt as it became a 
province under the Roman Empire.

In the Beliefs section, Abbas said, the gal-
leries delve into the 
spiritual and religious 
world of ancient Egypt. 
This section explores 
the pantheon of Egypt’s 
gods and goddesses, 
their temples, and the 
divine cults that shaped 
Egyptian religion. Visi-
tors can also learn about 
complex funerary ritu-
als, including the con-
struction of tombs and 
burial complexes, as 
well as about the vari-
ous objects and equip-
ment such as canopic 
jars and shabti figures 
that accompanied the 
dead into the afterlife.

Through these exhib-
its, the profound con-
nection between reli-
gion and governance in 
ancient Egypt becomes 
evident.

“The main galleries 
at the GEM offer an 
extraordinary journey 
through Egypt’s rich 
history, providing visi-
tors with an in-depth un-
derstanding of how one 
of the world’s greatest 
civilisations lived, ruled, 
and believed. Whether 
focused on Society, 
Kingship, or Beliefs, 
each gallery invites visi-
tors to step into the daily 

lives, monumental reigns, and spiritual realms 
of the ancient Egyptians,” Abbas said.

Each gallery highlights key artefacts and 
treasures from different periods of Egypt’s 
history. Abbas said that the first three galler-
ies cover the earliest periods of Egyptian his-
tory from the Prehistoric Period to the end 
of the First Intermediate Period. The fourth, 
fifth, and sixth galleries of the GEM explore 
Egypt’s Middle Kingdom and the Second In-
termediate Period. 

The seventh, eighth, and ninth galleries are 
dedicated to the New Kingdom, showcas-
ing the glory of Egypt’s expanding empire. 
On display are statues, documents, and per-
sonal items belonging to viziers, soldiers, 
and priests who played key roles in manag-
ing Egypt’s dominion. The final three galler-
ies span from the Third Intermediate Period 
through the Graeco-Roman era. 

The main galleries also take visitors on an 
immersive journey through Egypt’s rich his-
tory that is enhanced by state-of-the-art digital 
displays and interactive installations.

At the pinnacle of the visitor journey lies 
one of the most anticipated elements of the 
GEM — the Tutankhamun Galleries. For the 
first time since Howard Carter discovered the 
boy-king’s tomb in 1922, the entire collection 
of over 5,400 artefacts is displayed together in 
one place, just as they were found in the Val-
ley of the Kings.

Occupying more than 7,000 square metres, 
the galleries are designed as an immersive nar-
rative that follows Tutankhamun’s life, death, 
and afterlife. Rather than present-
ing the artefacts simply as treas-
ures, the museum curates them as 
part of a story, divided into themes 
of Identity, Lifestyle, Funeral, Re-
birth, and Discovery and culmi-
nating in the grandeur of his burial 
and the journey to eternity. 

Among the highlights are the 
iconic golden funerary mask, the 
three nested coffins, the gilded 
shrines, ceremonial chariots, jew-
ellery, weapons, and the remark-
able textiles and garments that 
survived more than 3,000 years. 
Many of these objects, particu-
larly delicate items such as linen, 
food offerings, and personal be-
longings, have never been exhib-
ited before due to conservation 
challenges.

The galleries are designed to 
resemble a conceptual recon-

struction of his tomb’s chambers, including 
the Antechamber, Annex, Burial Chamber, 
and Treasury, allowing visitors to experience 
the discovery as Carter saw it a century ago. 
Advanced display technology, controlled 
lighting, and climate systems ensure that the 
artefacts are preserved while being shown in 
unprecedented clarity.

More than just a royal exhibit, the Tutankha-
mun collections reflect the artistry, beliefs, 
and daily life of ancient Egypt’s 18th Dynasty. 
For many, this will be the museum’s emotion-
al core: a golden world frozen in time and now 
brought back to life on the edge of the desert 
overlooking the Pyramids.

Beyond its galleries and archaeological 
wonders, Ghoneim pointed out, the GEM is 
also designed as a vibrant cultural and com-
mercial destination. It features an expansive 
commercial area that includes shops, book-
shops, artisanal craft stores, cafés, and restau-
rants. Visitors will be able to purchase high-
quality replicas, jewellery inspired by ancient 
designs, contemporary Egyptian fashion, tra-
ditional crafts, and curated branded souvenirs.

The GEM includes a dedicated Children’s 
Museum, designed to introduce young visitors 
to ancient Egypt in an interactive, engaging, 
and educational way. Far from being a tradi-
tional gallery, this space uses state-of-the-art 
technology, augmented reality, and hands-on 
displays to help children explore how the an-
cient Egyptians lived, built their monuments, 
worshipped their gods, and prepared for the 
afterlife.
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The opening of the Grand Egyptian 
Museum (GEM) will redefine tourism 
to Egypt, Elhamy ElZayat, owner of 
Emeco Travel and former head of the 
Egyptian Tourism Federation, told Al-
Ahram Weekly. 

Aside from the official inauguration 
on 1 November, which in itself will 
focus international attention on Egypt, 
everything about the GEM from con-
cept to content is remarkable, he added. 

The GEM opening will act as a cata-
lyst for increased visitor numbers, 
bigger spending per tourist, extended 
stays, and a stronger international pro-
file for the country as a whole, Sherif 
Fahmy, CEO of consultancy the N 
Gage Group, told the Weekly.

Countries with strong cultural re-
sources and investment in heritage-
based attractions experience higher in-
ternational arrivals and longer visitor 
stays, he noted.

Egypt recorded an increase of 
around 24 per cent in tourist arrivals 
during the first half of 2025, reach-
ing 8.7 million visitors, compared to 
the same period in 2024. Sherif Fathy, 
minister of tourism and antiquities, 
said in July that Egypt aims to attract 
around 18 million visitors by the end 
of 2025. 

The GEM is not only a new desti-
nation, since its location on the Giza 
Plateau also makes up a new pack-
age for tourists, said ElZayat. He ex-
plained that the Sphinx International 
Airport, located a half hour drive from 
the GEM, provides easy accessibility 
to the area and enables tourists to visit 
both the Giza and Saqqara Pyramids 
along with the GEM. This new pack-
age, he believes, will attract both first-
time visitors and return tourism.

Fahmy agreed, saying that the 
GEM’s proximity to the Giza plateau 
creates a cluster effect, where tourists 
can experience multiple attractions 

within a single area supported by im-
proved transport and hospitality infra-
structure. This integration will likely 
encourage longer stays in Cairo, help-
ing the capital reclaim its position as a 
central tourism hub, he said.

According to Fahmy, major pro-
jects such as the GEM are perceived 
by tourists and industry stakeholders 
as critical catalysts for rebranding 
Egypt’s image, attracting new market 
segments, and stimulating investment 
in surrounding hospitality and service 
sectors.

It has been shown that integrating 
sustainability practices, digital mar-
keting, and partnerships with global 
tour operators —all strategies already 
embedded in the GEM’s operational 
plans — can elevate Egypt’s com-
petitiveness and resilience, Fahmy 
stressed.

Adla Ragab, economist and former 
vice minister of tourism, said that a lot 
of effort has been put into marketing 
the GEM through social media, influ-
encers, and bloggers, aside from the 
local awareness campaigns targeting 
domestic visitors. 

She is expecting tourists from all 
over the world to visit Egypt as a result 
of the opening of the GEM, with people 
from Spain, France, Italy, the UK, and 
Germany arriving as a result, as well 
as Saudi Arabians and people from the 
UAE topping Gulf visitors. She is also 
expecting greater interest from Japa-
nese and Chinese tourists as well as 
from the US and Latin America.

ElZayat has also seen a growing 
number of Canadians returning to 
Egypt in greater numbers since 2024. 
He believes that more direct flights can 
make a huge difference in decisions to 
come to Egypt. He would like to see 
more direct flights to different spots in 
the US, among them Chicago and De-
troit, facilitating travel for more tour-

ists from the mid-West of the US. 
He sees greater potential from Latin 

America, particularly Brazil and Ar-
gentina, from where people have been 
coming in increasing numbers and 
whose nationals spend freely in Egypt, 
benefitting everyone in the travel in-
dustry down to the smallest souvenir 
shops. 

He noted that steps are underway to 
stabilise the geopolitical situation in 
the region and that this will improve 
tourism gradually. Prime Minister 
Mustafa Madbouli announced in Janu-
ary 2025 that Egypt targets to attract 
30 million tourists by 2030.

According to Fahmy, the GEM will 
diversify Egypt’s tourism base. His-
torically, Egypt’s tourism industry 
has relied heavily on seasonal beach 
tourism and classical heritage sites 
such as those in Luxor and Aswan. 
The museum introduces a new form of 
high-value cultural tourism, appealing 
to international travellers who seek 
immersive educational experiences, 
he said. These visitors tend to spend 
more per trip, stay longer, and engage 
with other urban attractions such as 
fine dining, cultural performances, and 
shopping, significantly increasing the 
average revenue per visitor.

The GEM’s opening is also expect-
ed to stimulate substantial secondary 
economic activity. Hotels, restaurants, 
transport providers, tour guides, and 
small businesses in the Giza area will 
directly benefit from increased visitor 
traffic, Fahmy said. This will create 
thousands of new jobs, support local 
entrepreneurship, and generate higher 
tax revenues. 

This is the “tourism multiplier ef-
fect”, whereby every dollar spent by a 
visitor circulates through the economy 
and supports multiple layers of em-
ployment and business growth, Fahmy 
explained.

He added that by blending ancient 
heritage with world-class architecture 
and modern technology, the GEM sig-
nals that Egypt is not only the guard-
ian of ancient civilisation but also a 
contemporary cultural innovator. This 
enhanced image will attract not only 
tourists but also investors and event or-
ganisers, leading to broader economic 
diversification within the tourism sec-
tor, such as international conferences, 
film productions, and cultural festivals 
hosted in Egypt.

The GEM is not just an attraction, 
Fahmy stressed. It is a strategic in-
vestment capable of reshaping Egypt’s 
tourism sector for decades to come.

In order to realise the full poten-
tial of Egypt’s tourism sector, criti-
cal structural challenges must be 
addressed, however. According to 
economist Adla Ragab, more rooms 
and accommodation either in hotels 
or apartment rentals need to be avail-
able. There also need to be more and 
better tourist services such as public 
transportation and toilets and shops in 
every tourist location. 

Connectivity, whether local trans-
portation or air transport and airport 
infrastructure, is another important 
factor in ensuring a positive tourist ex-
perience, she added.

Fahmy agreed, noting that the ongo-
ing privatisation of airport manage-
ment in Egypt represents a critical 
shift towards world-class operational 
standards. For instance, the ongoing 
process to privatise the management 
of Terminal 2 at the Cairo Internation-
al Airport (CAI) is explicitly intended 
to leverage international expertise for 
this very purpose. 

A new infrastructure project is also 
underway to establish an additional 
terminal at CAI (Terminal 4), which 
is expected to raise the overall capac-
ity of the airport to over 60 million 

passengers. These efforts collectively 
signal a commitment to bridging infra-
structure gaps and ensuring that Egypt 
is well-prepared to accommodate a 
surge in international tourism, Fahmy 
said.

According to Fahmy, the implemen-
tation of a streamlined e-visa platform 
and the provision of e-visas on arrival 
has significantly improved barriers to 
entry, simplifying the planning pro-
cess for international visitors. This 
digital transformation also extends to 
major attractions, with the widespread 
adoption of online ticketing systems 
for sites like the Giza Pyramids and 
the GEM. 

This will not only improve the visi-
tor experience by reducing queues 
but will also provide the authorities 
with invaluable data on tourist flows, 
origins, and preferences. This data-
driven approach allows for the more 
effective and dynamic management of 
crowds and resources. 

However, according to Fahmy, there 
are still some drawbacks that pose a 
tangible risk of creating bottlenecks 
that could constrain economic returns. 
The transportation network is a prima-
ry concern, especially when it comes 
to local connectivity. The existing 
road infrastructure and public transit 
systems, such as the Cairo Metro, are 
not fully optimised for tourists, and 
they lack integrated routes and mul-
tilingual support for seamless travel 
between the GEM, central Cairo, and 
other key sites, he said.

 Congestion and disjointed access 
can detract from the overall visitor ex-
perience and limit the economic spill-
over to other parts of the city. 

Beyond infrastructure, the human 
capital and accommodation sec-
tors also require strategic focus. The 
hospitality industry faces the dual 
challenge of capacity and quality. 

Fahmy warned that hotel room sup-
ply in high-demand areas like Giza 
may be insufficient for the projected 
influx, potentially driving up prices 
and limiting options. Consistent ser-
vice quality and professional training 
across the sector, particularly outside 
resort enclaves, are imperative to 
meet the expectations of a diverse, 
international clientele and to justify 
premium pricing linked to the GEM 
experience. 

However, Fahmy acknowledged 
that current efforts to overcome these 
challenges, including the Egyptian 
National Tourism Strategy, provide 
a robust foundation for managing 
the anticipated surge in tourism. To 
accommodate increased arrivals, the 
government has collaborated with the 
Ministry of Civil Aviation to triple 
flight seat capacity and expand air-
port passenger capacity to 72.2 mil-
lion by the end of 2025. 

Alongside transport infrastructure, 
substantial investments are being 
made to increase hotel room capacity, 
with over 200,000 additional rooms 
planned in the coming years. In line 
with this, the government has recently 
signed a $265 million memorandum of 
understanding (MoU) to develop new 
hotel rooms and branded residential 
units in key tourist destinations. 

Licensing requirements for vacation 
apartment units has also been devel-
oped, offering tourists alternative ac-
commodation and raising the coun-
try’s hotel capacity to approximately 
half a million rooms. 

Fahmy said that the World Eco-
nomic Forum’s Travel & Tourism De-
velopment Index 2024 (TTDI) shows 
that Egypt improved its ranking by 4.3 
percentage points (from 66th to 61st 
place) between 2019 and 2024, sign-
aling better enabling conditions for 
travel and tourism. 
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